LEARNING FROM DOING

Reflections on UKNIAF’s Task Order process

As UKNIAF we work with federal and state institutions,
assisting them to improve the way they plan, fund, and
implement infrastructure-related processes.

Reflecting on these interactions, we have learned
several lessons.

REVIEW TASK ORDER BEFORE APPROVAL

e Partner review cements institutional buy-in.

e Allows for last-minute changes & alignment
with partner needs and timelines.

e Opportunity to clarify misunderstandings.
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